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Thank you for your interest in serving the community as a member
of the Sequim City Council.

The Sequim City Council is seeking applicants to fill a vacancy in the office of City of Sequim,
Council Position No. 2. The person appointed to the position will take office immediately and will
serve until December 31, 2021. An election for this position will be held in November of 2021.

The timeline for filling Council Position No. 2 is as follows:

Friday, March 13, 2020 Applications due to the City Clerk by 4 p.m.

Monday, March 23, 2020 City Council conducts interviews and appoints (5 or fewer applicants)
Monday, April 13, 2020 City Council conducts interviews and appoints (6 or more applicants)
Monday, April 27, 2020 Additional meeting if needed

To be considered, you must complete and submit this application, answers to supplemental
questions, a letter of interest and a resume. Your application materials may be submitted by sending
an email to City Clerk Sara McMillon at smemillon@sequimwa.gov. You may also send it by
regular mail to the City Clerk at Sequim Civic Center, 152 West Cedar Street, Sequim, WA 98382.

Applications must be received no later than 4:00 p.m. on Friday, March 13, 2020.
Applications received after 4:00 p.m. will not be accepted. Additional written information after this
date will not be accepted, unless requested by the City Council.

Eligibility Requirements

Must be a registered voter of the City of Sequim;

Continuously reside within the Sequim city limits for a minimum of one year prior to appointment;
Hold no other public office or employment under the city government.

Public Disclosure

® Once a Councilmember application is filed with the City, it is a public record subject to disclosure;
Applications received from all candidates who meet the minimum requirements of state law will
be posted on the City of Sequim website as part of the Council’s meeting packet;
Interviews are conducted in an open public meeting however deliberations are in closed session;
If appointed, you will be required by state law to file financial disclosure statements with the
Washington Public Disclosure Commission. (www.pde.wa.gov).

City of Sequim Business Hours: 7:30 a.um. Lo 4:00 p.m. Website: www.sequimva.go




Applicant Name Robert F. Sheckler

Street Address 91 Blue Glacier Loop. Sequim. WA 98382

Mailing Address 91 Blue Glacier Loop, Sequim, WA 98382

Home Phone 206-459-5772 Work Phone n/a Cell Phone 206-459-5772

E-Mail Address shecklers(@comcast.net

On a separate page, please respond to the following questions regarding your interest in the office of
City of Sequim, Council Position No. 2.

1.
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How long have you lived within the city limits of the City of Sequim? Describe any involvement
you currently have in the community and any past relevant activities.

What in your opinion is the role of City government in general? Why is it important?

Why are you interested in serving the City of Sequim as a City Councilmember? What skills and
perspective do you anticipate contributing?

Describe your priorities and what you would hope to accomplish if you are appointed to the
Sequim City Council.

Provide an example or examples of times when you collaborated to arrive at the best decision for
everyone involved.

Provide an example of a time when you had to support a decision that you may not have agreed
with and how you dealt with the circumstance.

City Council actions or decisions are not always popular with the citizens. How would you handle
a phone call from a citizen who is angry with the decision that was made?

Please attach to this application a cover letter and a resume, along with your answers to the
Supplemental Questions. Please email or send by regular mail for receipt no later than 4:00 p-m. on
Friday, March 13, 2020 to:

Sara McMillon, City Clerk
Councilmember Application
152 West Cedar Street
Sequim WA 98382
smcmillon@sequimwa.gov

City of Sequim Business Hours: 7:30 a.m. to 4:00 p.m. Website: wwiv.sequimwa.gov
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City Council Duties

The Sequim City Council is the legislative authority of the City of Sequim. The City operates
under a Council-Manager form of government, which means the Council adopts policy and
appoints a City Manager to implement policy. The seven-member City Council is primarily
responsible for adopting laws, determining the services to be provided and funding levels for those
services through adoption of an annual budget. City Council positions are non-partisan. The
monthly Councilmember salary for this position is $250 per month.

The duties of a City Councilmember will likely involve an average minimum commitment of 18-
20 hours per month for preparation, participation, and attendance at various meetings and
community activities. Beyond the broad duties previously mentioned, Councilmember duties also
include, but are not limited to:

Attendance at regular City Council meetings, unless prior notice is provided of unavailability.
Regular City Council meetings are held on the second and fourth Monday of each month. Regular
meetings begin at 6:00 p.m. Work sessions, if necessary, begin at 5:00 p.m. From time to time, the
City Council or Mayor may call special City Council meetings;

Representation on Council subcommittees, regional boards and commissions, and at various
community functions. These various meetings and functions occur normally during the evening but
may also occur on weekends or weekdays;

Travel locally, regionally, and/or within the State of Washington. Councilmembers may also, at
their discretion, travel and attend training, education sessions and/or participate in other
organizations at the local, regional, state or in some instances on the national level. Travel,
education and training expenses for local, regional, state and national activities are reimbursed in
accordance with City policy applicable to all employees and City officials, subject to the budgetary
limit set for each Councilmember and for the City Council as a whole.

Key Responsibilities

Participate in setting policy that is in the best interest of the community;
Follow the rule of law in the conduct of government;

Perform duties in a participatory, transparent, accountable manner;
Oversee the activities of the City Manager;

Develop annual budgets and provide continuous oversight of City finances;
Collaborate with City staff in setting priorities for governance.

Necessary Skills

Ability to understand and analyze complex data and information;

Communicate effectively within a group to represent broad citizen interests;
Learn and maintain a knowledge of laws and other legal procedures;

Represent the City always, and demonstrate adherence to high ethical standards;
Commit to the betterment of the City of Sequim.

City of Sequim Bushaess Howrs: 7030 aon i 200 pan Website: waww sequimwa,zon



ROBERT F. SHECKLER
91 Blue Glacier Loop
Sequim, WA 98382
206-459-5772

shecklers@comeast.net

March 13, 2020

The Honorable Mayor and City Councilors
Attn: Sara McMillon, City Clerk

Sequim Civic Center

152 West Cedar Street

Sequim, WA 98382

Re:  City Council Vacancy Application, Position No. 2
Honorable Mayor Armacost and City Councilors:

Thank you for giving me the opportunity to apply for the vacated position on the Sequim City
Council.

My Application, Answers to Your Supplement Questions, and Resume are attached for your

review. It is my hope that you will find my experience meets your needs, and I look forward to
speaking with you more about my qualifications.

Respectfully,

G

Robert F. Sheckler

Attachments



Robert F. Sheckler
91 Blue Glacier Loop
Sequim, WA 98382
206-459-5772

SUPPLEMENTAL QUESTIONS FOR COUNCIL APPOINTMENT
POSITION NO. 2

1. How long have you lived within the city limits of the City of Sequim? Describe any
involvement you currently have in the community and any past relevant activities.

Answer: My wife and I moved to Sequim on December 21, 2018. As a member of Rotary
since 1977, I have attended both the breakfast and lunch meetings in order to meet many of the
citizens who help shape this community. As far as past relevant activities, there are far too many
to list here (see attached resume), but I can expound on these during a meeting with current
councilors should you so desire.

2 What in your opinion is the role of City government in general? Why is it important?

Answer: Sequim has a council-manager system. Members of the council are elected by the
voters and the mayor is elected by the council. The city council then appoints a city manager to
carry out the day-to-day administrative functions of the city. The city council addresses all
political functions such as setting policy, formulating the budget, enacting laws (ordinances) and
numerous other functions. Municipal governments are responsible for providing clean water as
well as sewage and garbage disposal. They must maintain city facilities, such as parks, streetlights,
and public facilities. They address zoning and building regulations, promote the city’s economic
development, and provide law enforcement, public transportation, and fire protection. Municipal
governments typically rely of property tax revenue, user fees from trash collection and the
provision of water and sewer services, a portion of sales tax receipts, and taxes on business.

3. Why are you interested in serving the City of Sequim as a City Councilmember?
What skills and perspective do you anticipate contributing?

Answer: I am interested in serving the city because it is a natural thing for me to do, as
evidenced over the last 25 years of public service. I work very well with other elected officials
and have made friends with many on both sides of the political fence. Because municipal
government is non-partisan, it was easy for me to garner support from both parties over the past
20 years. I have never solicited or received any money from any political party, but was still able
to raise more funds than my opponents that did. As such, I bring a wealth of knowledge and
wisdom to the table.



Robert F. Sheckler
Page 2 of 3

4. Describe your priorities and what you would hope to accomplish if you are appointed
to the Sequim City Council.

Answer: My main priority will be to assist the city in its growth. Economic Development is
essential to any city’s future. The key is to find the perfect balance between what the citizens want
and what they need. Oftentimes, this can cause conflict between the citizens and their elected
leaders. It has been my experience, however, that many, if not all, of these conflicts resolve
themselves over time. I will be happy to tell you of some examples of these conflicts should you
so desire.

5. Provide an example or examples of times when you collaborated to arrive at the best
decision for everyone involved.

Answer, Example 1: Took a contentious relationship with the Port of Seattle and turned it into a
productive relationship. See attached letter dated January 10, 2016, from the Port of Seattle
Managing Director, Mark M. Reis.

Answer, Example 2: In determining the host location of the new SCORE (South Correctional
Entity), a misdemeanor jail in the City of Des Moines, it was imperative to create a collaborated
effort between the affected parties. The SCORE cities originally included Auburn, Burien, Des
Moines, Federal Way, Renton, SeaTac, and Tukwila. It was my opinion that Des Moines had the
best geological location that would best serve the regional cities involved, even though I knew it
would bring criticism from my own constituents.

There are far too many examples of times where I collaborated to arrive at the best decision for
everyone involved to mention here. I will summarize by saying that over the years I have raised
hundreds of millions of dollars for schools, streets, infrastructure, and economic development
through collaborative efforts with Congressmen, Senators, School Districts, business leaders and
local elective officials and citizen advocates.

6. Provide an example of a time when you had to support a decision that you may not
have agreed with and how you dealt with the circumstance.

Answer: Building heights and mixed-use zoning. My opinion was that a large parcel of land
would be best suited for mixed use and the raising of building heights. While I lost that vote, 1
supported my colleagues in their final decision.

I am going to have to summarize this answer, too. It is a fact that all elected officials will have to
deal with supporting a decision they may not agree with (some more than others). When that



Robert F. Sheckler
Page 3 of 3

happens, it is important to recognize that you are part of a democratic system where the majority
rules. If you find yourself on the losing side of an issue, simply accept it and move on. Never,
ever, criticize your colleagues publicly. Realize that their beliefs are Just as strong as yours and
that time will prove who was right or wrong.

7. City Council actions or decisions are not always popular with the citizens. How would
you handle a phone call from a citizen who is angry with the decision that was made?

Answer: If I had a nickel for ever time I had to deal with an angry constituent, I would retire
a millionaire. Every action has an opposite and equal reaction. This certainly holds true for every
decision an elected official makes.

When a constituent gets angry with you, most often it’s not personal. It’s over a decision that was
made collectively by the council as a whole. However, when this bappens, it is imperative that you
let them do most of the talking and you listen. They need to vent their anger and frustration, and
you are the person they choose to unleash it on.

My style is to let them do just that while being understanding and sympathetic to their plight.
Usually that is all that they want.



P.0. Box 1208
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January 10, 2016

The Honorable Bob Sheckler
Council Member, City of Des Moines
21630 11th Ave. S., Suite A

Des Moines, WA 98198

Dear Councilmember Sheckler:

On behalf of the Port of Seattle, we would like to extend our sincere appreciation for your steady
leadership as a City of Des Moines Mayor and Council member. You have served Des Moines
and all the airport communities with distinction and we at the Port are proud to call you a
partner.

There was a time when the relationship between the Port and airport communities could
certainly be described as strained. Today, the Port and the airport communities engage in a
very productive relationship as typified in Des Moines by the collaborative effort to bring the Des
Moines Creek Business Park to realization.

Your role as an honest broker and a trusted voice within the community and as the long serving
co-chair of the Highline Forum played a very influential role in bringing us to where we are
today.

Thank you for your years of public service. We wish you the best in retirement.

Sincerely,
[
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Marlk M. Reis John Creighton
Managing Director, Aviation Division Commissioner

Port of Seattle Port of Seattle



91 Blue Glacier Loop Phone: (206) 459-5772
Sequim, WA 98382 shecklers@comcast.net

Robert F. Sheckler

QUALIFICATIONS:

Decisive, goal oriented professional with substantial operations and administrative experience.
Articulate speaker who can effectively communicate with management, staff, and general public.
Strong motivator and problem solver. Demonstrated strengths in planning, research, and business
development. Innovative leader with solid history of accomplishments.

EXPERIENCE:
City of Des Moines Councilmember, Elected 1996-2011
Des Moines, WA Position No. 6
Mayor Pro Tem 2000-2001
Mayor 2004-2011
R.F. Sheckler & Associates President 1993-1995
Des Moines, WA
Normandy Mortgage Contract Loan Officer 1992-1993
Burien, WA
Hoover Mortgage Vice-President, Residential 1986-1991
Bellevue, WA Mortgage
Home Savings & Loan Vice-President, Savings & 1984-1986
Anchorage, AK Operations
Frontier Alaska State Branch Manager, Eagle River 1982-1984
Credit Union Branch
Eagle River, AK
Coral Gables Federal Assistant Vice- 1977-1982
Savings & Loan President/Manager
Miami, FL Full Service Branch
General Electric Credit Branch Manager, Consumer 1970-1975
Corporation Lending

Miami, FL



Robert F. Sheckler Page 3

EDUCATION:
Certified Municipal Certificate 1998
Leadership Training
B.S., Business Florida International University 1974-1977
Administration &
B.A., Education
1970-1972
A.A. Business Miami-Dade Community
Administration College
MILITARY EXPERIENCE:
United States Air Force Staff Sergeant, Hospital Administration 1966-1970
ACCOMPLISHMENTS:
Exchange Student Host Family, Cultural Homestay International, for 2020
Sequim High School Student
City Councilmember 1996-2015
City of Des Moines
Mayor Pro Tem (1 two-year term) 2000-2001
City of Des Moines
Mayor (5 two-year terms)
City of Des Moines 2004-2011
FEMA Certificate of Achievement, 1S-00100.a, Introduction to the Incident Command 2009

System

FEMA Certificate of Achievement, 1S-00700.a, National Incident Management System 2009

SCORE (South Correctional Entity, Des Moines, WA), Charter Member of the 2009-2015
Administrative Board

Chair, Airport Communities Coalition (ACC) 1999-2001
Executive Board

Chair, Committee to Annex the North Hill IIT 1994
Area to the City of Des Moines

Chair, Citizens for Public Safety, Bond Committee for Police Station 1994

Developed 89-acre business park (F.A.A. Regional Office location)
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Traveled twice to China at the request of its government. Accomplishments of these trips are
as follows:

1. Established a sister city relationship with the City of Changle, Fujian Province, China,
and the City of Des Moines.

2. Established an exchange student program between the City of Fuzhou, China, and
the Highline College of Des Moines.

3. Obtained a commitment from a Chinese developer to build a $45 million hotel
in Des Moines, using the Federal Government EBS Program.

4.  Attended the 1% World Emerging Industries Summit by invitation of the Chinese
Government.

Member of Standing Council Committees: Economic Development & Budget,
Municipal Facilities, Public Safety, and Transportation

Former Chair, Council Environmental Committee
Council Representative and Past Member of Des Moines Chamber of Commerce
Council Representative, Des Moines Senior Advisory Committee

Wrote numerous articles and op-ed pieces for the Seattle Times and other
Regional news outlets

Attended most Association of Washington Cities and N.L.C. Conferences, obtaining
advanced degrees from both

President of the Board, Des Moines Area Food Bank 1994-1995
Former Board Member, Greater Des Moines Rotary Club

Rotary Honorary Membership, currently attend Sequim Sunrise and Lunch
Rotary Meetings

Two-Time Past President, Rotary Clubs in Miami and Alaska
Member, Veterans of Foreign Wars, Des Moines Chapter
Member, American Legion

INTERESTS:
Government, Landscaping, Travel, Woodworking
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STATE OF WASHINGTON COUNTY OF KING

The Manager of Records and Elections in and for King County, Washington does
hereby certify that at an Election held in said King County on the

7th day of  November 19 95 |
ROBERT (BOB) SHECKLER

was elected to the office of

COUNCIL POS. NO. 06, 4 YR TERM

in and for

CITY OF DES MOINES

as appears from the official canvass of the returns of said County now

on file and of record in this office. e
IN WITNESS WHEREQOPF, I have hereunto set my hand and affixed the
official seal this __ 4th day of __December 1995 ,

i, =

/ s ;J D et 52l
" Manager of Records and Elections
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STATE OF WASHINGTON COUNTY OF KING

Certificate of Election

The Manager of Records and Elections in and for King County, Washington does
hereby certifies that an election was held in King County on the
Second day of November 1999

BOB SHECKLER

was elected to the office of

CITY OF DES MOINES
COUNCIL POS. NO. 06, 4 YR TERM

As appears from the official records of King County now on file
And of record in this office, for a full term.

IN WITNESS THEREFORE, I have hereunto set my hand and affixed ike official seal,
This 17th day of November, 1999.

[tsibBtoee

Ménager of Records and Elections




Certificate of Election

The Director of the Records, Elections and Licensing Services Division in and for King County,
Washington, does hereby certify that an election was held in King County on the
fourth day of November 2003, and

Bob Sheckler

was elected to the office of

City of Des Moines, Council Pos. No. 06

as appears from the official records of King County now on file
and of record in this office, for a full term.

IN WITNESS THEREFORE, I have hereunto set my hand and affixed the official seal
this 19" day of November, 2003

Director of the Recor ections and
Licensing ServicesDivision







